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1.0 INTRODUCTION

l.l.Honourable Mabel Memory Chinomona, the President of the Senate, led a delegation on a

Bilateral Visit to Cuba, from 0l to 06 September 2019. The delegation was made up the

following Members and Officers of Parliament:-

1.1.1 Honourable Senator Dr. David Parirenyatwa;

1.1.2 Honourable SenatorAlice Chimbudzi;

1.1.3 Honourable SenatorAlice Dube;

1.1.4 Honourable Senator Tapfumanei Wunganai;

1.1.5 Mr. Califinos Kudakwashe Guvi, Director in the Office of the President of the Senate;

1.1.6 Mr. Evans Gorogodo, Extemal Relations Officer; and

I.T.7 Mr. Simeon chifamba, Security Aide to the President of the senate.

1.2. The Ambassador of Zimbabwe to Cuba, H.E. Ignatius Graham Mudzimba and his staff

provided administrative and logistical support to the delegation, throughout the visit.

1.3. The bilateral visit provided a platform for the Parliament of Zimbabwe and the National

Assembly of People's Power to explore possible areas of cooperation with the aim of

furthering the bilateral relations that exist between Zimbabwe and Cuba. The visit was also

an opportunity for Parliament to learn that the relationship between Zimbabwe and Cuba is

shifting from the traditional cooperation in education and health, breaking into new areas

such as technology, tourism among others

2.0 BRIEFING BY THE AMBASSADOR OF THE REPUBLIC OF ZIMBABWE TO

CUBA

2.1 To prepare the delegation for their engagements with the Cuban Officials, Ambassador

Mudzimba briefed the President of the Senate and her delegation.

2,2 Outstanding in the Ambassador's brief was the fact that the Mission was seized with

broadening the cooperation spectrum from the traditional education and health sector

characterized by the training ofteachers and doctors and breaking new grounds in areas such

as manufacturing, pharmaceuticals and tourism.

He also lamented the embargo on Cuba that was affecting the country in various sectors

which include but are not limited to fuel supply, dwindling tourist arrivals and general

unavailability of basic commodities on the local market.
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2.4 He added that, according to the Ministry of Foreign Affairs and International Trade, his

mission should cover Cuba plus ten more island countries namely Bahamas, Guyana,

Dominican Republic, Nicaragua, Honduras, Cayman Islands, Jamaica, Haiti, French Guiana

and Suriname. However, due to financial constraints the Ambassador has not been able to

present Leffers of Credence to any of the above-mentioned countries.

2.5 Consequently, cooperation with these countries has been limited to informal interaction with

no concrete brokerine of deals that benefit these countries and Zimbabwe.

2.6 The Ambassador highlighted the difiicult operating environment in Cuba characterized by

unpaid rentals at the Chancery and Ambassador's residence, penalties on all US Dollar

transactions, obsolete utility vehicle, dilapidated furniture and basic commodity shortages.

2.7 Responding to the briefing from the Ambassador, the Hon. President of the Senate

commended the Embassy staff for their innovation in maintaining the Chancery operational.

The Hon. President of the Senate undertook to engage the Ministry of Foreign Affairs and

International Trade on all the important issues raised by the Ambassador and his staff.

2.8 She observed that establishment of diplomatic relations with the 10 island countries was

urgent as this would unlock opportunities for Zimbabwe in various sectors, in line with the

national stance thatZimbabwe is open for business.

2.9 She added that a solution ought to be found regarding remuneration of the Embassy staff in

Euros to cushion them against the levies imposed by the Cuban Government against the

United States Dollar.

3.0 VISIT TO THE JOSE MARTI MEMORIAL, HOUSE OF AFRICA AND COLON
NECROPOLIS AFRICAN HEROES PARK

3.1 The Jose Marti Memorial is a Cuban National Heritage Centre, designed to honor, preserve

and showcase the life of the late Jose Marti, Cuba's liberation icon.

3.2 The House ofAfrica is a museum displaying the rich African culture and its diversity, housing

several artifacts that were presented as gifts to the late former President of Cubq Fidel Castro

by different African leaders.



3.3 The Colon Necropolis Heroes Park is a memorial centre showing the history of the liberation

of Cuba. Cuban fighters who perished in Africa, mainly in Angola, are showcased at this

cemetery.

3.4 Visits to these historical sites exposed the delegation to Cuba's strong attachment to the

African Continent. The two monuments are an acknowledgement of rich cultural heritage and

influences from Africa which found their way to Cuba through slaves imported mainly from

West Africa.

3.5 The documentation of Jose Marti's history as well as the displays at the Africa House and the

Pantheon of Veterans show how Cubans value and preserve their history and it is worth

emulating.

4.0 VISIT TO THE CENTRE FOR GENETIC ENGINEERING AND BIOTECHNOLOGY

4.1 The delegation was addressed by Dr. Manuel Raices Perez Castaneda on the Centre for

Genetic Engineering and Biotechnolgy which was founded in 1980 as a means to counter the

US embargo and produce pharmaceuticals locally. The delegation was given an insight into

the historical background of the centre and Dr Castaneda highlighted the following:-

4.1.1 The centre has statistics of Zimbabwe's health sector, specifically in the areas of
Diabetes, HIV andAIDS, Hepatitis.

4.1.2 The Institution employs over 22,000 employees in its 3l centres and64 manufacturing
facilities and exports pharmaceuticals to the USA and Europe.

4.L3 The Institution is designed to solve health problems and not an income generating
venrure.

4.I.4 Cuba has a diagnosis center in each municipality where pharmaceuticals from the
Institute are used in both prevention and treatment of diseases.

4.1.5 Cuba has technology to repair hearing impairment.

4.1.6 While Zimbabwe is grappling with Hepatitis B, Cuba managed to eradicate the disease

and is prepared to assist Zimbabwe reach the same fete. He commended Zimbabwe for
its response against Malaria.

4.1.7 Cuba is advanced in cancer and diabetes treatment. Dr Castaneda showcased repair of
diabetes induced ulcers using medication from the center.

4.1.8 Zimbabwe's cost of diabetes per person is pegged at US$ 1 17.00.

4.I.9 Cuba is prepared to assist Zimbabwe address Hepatitis B and HIV through a one dose

treatment.



5.0 MEETING WITH H.E. MR ESTEBAN LAZO HERNAI\DEZ, PRESIDENT OF
THE NATIONALASSEMBLY OFTHE PEOPLE'S POWER

5.1 The delegation was received by Hon. Esteban Lazo Hemandez, President of the National

People's Power, the Parliament of Cuba who lauded the relationship betrveen Cuba and

Africa in general and Zimbabwe particularly. He made reference to the 1,2 million slaves

brought to Cuba from Africa during the slave trade and thatT5Yo of the Cubans who fought

for Cuban liberation were ofAfrican descent.

He indicated that Zimbabwe and Cuba cooperated intensely in the education and health

sectors.

Hon. Hernandez highlighted the US imposed embargo that is crippling the economic

development of Cuba. He pointed out the blockade that was affecting movement of fuel

from Venezuela into Cuba, thus affecting the smooth operation of the economy.

5.2

5.3

5.4 The delegation was appraised on the new Constitution of Cuba, the various reforms Cuba

was embarking on as well as the 53% women representation in Parliament.

5.5 The Hon. President of the National People's Power empathised with Zimbabwe wo are also

on USA sanctions but encouraged resilience in light of the sanctions and look up to

cooperating nations for sustenance. Cuba has managed to survive the sanctions with the

guidance of a strong political leadership and the dictates of communism and socialism

planted by the late Fidel Castro and support from friendly countries.

5.6 The delegation also leamt that Cuba has three arms of Government as enshrined in its

Constitution, that is, the Executive Branch, the Legislative Branch and the Judiciary. The

delegation was informed that the National Assembly of People's Power only meets twice a

year. However, its permanent Committees form working groups which work throughout the

year and do make recommendations where necessary to the National Assembly.

5.6 In response to the points raised by the President of the Senate appreciated the assistance

rendered to Zimbabwe by Cuba dating back to the liberation struggle up to the cooperation

in health and education and expressed her hope for continued cooperation in fields of

mutual consent. She advised that she herself was trained by Cubans in Ethiopia and that

Fidel Castro was present at their pass out parade.

5.7 She indicated that Zimbabwe was currently going through reforms and exploring various

means to counter the economic crisis caused bv the sanctions.



5.8 The Hon. President of the Senate and the President of the National People's Power agreed

to cooperate and assist each other in the fight against the US sanctions at all global

platforms including the United Nations General Assembly.

6.0 MEETING WITH THE CUBAN WOMEN FEDERATION

6.1 The President of the Senate's delegation was appraised on the existence and operation of the

Cuban Women federation whose mandate is to improve the lives of Cuban women and defend

the Cuban Revolution while creating equality and promoting care for the family.

6.2 With a membership of over 4 million, the Federation has made the following achievements:-

6.2.1 66%o of the professional and technical employees in Cuba are women;

6.2.2 Reserving of a certain quota of the positions in various sectors of the Cuban society.

This resulted in the 53olo women membership in Parliament.

6.2.3 Inclusion of women in the military service,

6.2.4 Assisting members of the Federation who become incapacitated due to age or other

means.

6.3

6.2.5 Vocational training of women, especially young women in various areas such as

sewing, knitting, agriculture, among others.

6.2.6 Addressing all gender related issues in Cuba and ensuring that all Committees of

Parliament respect gender parity as well as fighting gender based discrimination.

6.2.7 Promoting young women to take up leadership positions in view of Cuba's ageing

population.

The delegation learnt that powerful Ministries such as Finance and Labour are occupied by

women Ministers. The Attorney General and Govemor of the Central bank are also women

and 80% in the legal fraternity are women. Above all the Council of State of Cuba has 5 Vice

Presidents and 3 are women. The Federation looks forward to a female President in the near

future.

In response, the President of the Senate and her delegation appreciated the manner in which

the Federation is run as it is non - partisan and non - governmental but only focused on

achieving a society where women play a role in the development of the country, an idea that is

worth emulatins.

6.4



7.0 VISIT TO VARADERO TOURIST RESORT

7.1 In order to appreciate Cuba as a tourist destination, the delegation undertook a tour of

Varadero, a tourist resort located 150 km from Havana which accounts for at least 40o/o of the

country's GDP. Cuba has invested heavily in infrastructure development in this resort town.

7.2 Yaradero boasts of 50 upmarket hotels with a total room capacity of 21,597 and expected to

add another 3,000 by theyear 2021.

7.3 To circumvent the US embargo, Cuba has relied on joint ventures with international

companies from friendly nations to run the tourism industry which attract up 2 million tourists

annually.

8.0 MEETINGAT THE MINISTRY OF PUBLIC HEALTH

8.1 At the Ministry of Public Health the delegation appreciated the following facts about the

Cuban health system:-

8.1.1 Cuba has 101,619 doctors, 46,302 of them being family doctors and rural areas are

100% covered by these doctors. 1 physician serves 110 citizens, I stemmatologist

serves 602 inhabitants of Cuba and I nurse per 128 citizens.

8.1.2 Infant mortality is at 4 per 1000 new-boms.

8.1.3 Life expectancy stands at 78 years.

8.1.4 Cuba has 13 schools of medicine, the Latin American School of Medicine and the

National School of Public Health.

8.1.5 Access to health is universal and free of charge.

8.1.6 In terms of facilities, Cuba boasts of 131 maternity homes, 150 homes for the elderly,

287 day care homes for the elderly, and 12 research institutes.

8.1.7 28% of the nation's budget accounting for 9,7Yo of the national GDP is allocated to the

health sector.

8.1.8 Cuba is currently running 11 vaccination programmes covering 13 diseases.

8.1.9 The following diseases have been eradicated in Cuba:-



8.1 .10 HIV/AIDS prevalence stands at a low of 0,27Yo.

8.1.11 Cuba has a presence of doctors in 164 countries attending to more than 1,75 million

patients

8.2 The delegation appreciated the assistance rendered to Zimbabwe by Cuba in the health sector

and sought collaboration in the area of pharmaceuticals. The delegation also agreed to

recommend that the Minister of health and Childcare visits Cuba for an in-depth appreciation

of the health sector and benchmarking.

9.0 OBSERVATIONS

and

this

9.1 Cuba has a strong social services development thrust guided by socialism

propagated by Fidel Castro. The country's budget allocations reflect

fundamental example is the budget allocation toward the health sector.

communlsm

position. A

9.2 Zimbabwe can leam best practices from Cuba with regards to the development of the health,

education, sciences and tourism sectors as key development drivers.

9.3 Cuba has well formulated policies in place for the establishment of its critical institutions. The

key to their achievements in health and education can be attributed to their ability to craft

clear policies which are implementable and time framed.

9.4 The sanctions imposed by the United States of America have been a motivating factor in

Cuba's quest for self-determination politically and economically. Cuba has engaged friendly

republics to circumvent the ills of the illegal embargo. Cuba also has to deal with US allies

such as Bruzil that have become hostile to Cuba.

9.5 Gender equality is valued in Cuba as evidenced by the 53 % women Parliamentarians as well

as 3 out of 6 Vice Presidents being women.

9.6 Zimbabwe should honour agreements entered with Cuba in all sectors. For example, a)

students on scholarships experience serious delays in disbursement of stipends, b) the Bindura

University of Science Education engaged Cuban lecturers to work at the university and since

November 2018 the lecturers have been on standby as the University continues to cite non-

availability of funds to fly the lecturers into Zimbabwe, c) Cuban doctors in Zimbabwe

continue to experience delays in the payment of their salaries, d) the Zimbabwe Tourism

Authority failed on two occasions to provide air tickets for a Cuban dance group that was due
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to perform at the Harare Carnival. In view of the relations that exist between Zimbabwe and

Cuba, these are areas that need to be corrected.

9.7 The documentation of Jose Marti's history as well as the displays at the Africa House and the

Pantheon of Veterans show how Cubans value and preserve their history and it is worth

emulating.

9.8 Zimbabwe can learn a lot from Cuba in the energy sector since Cuba has invested a lot in

renewable energy production. Cuba boasts of power generation from the following sources:-

thermal, solar, biomass, wind as well as crude oil generation. Cuba benefitted from

investments from China, India, and the United Arab emirates in the energy sector;

9.9 Cuba has a solid industry producing cigars. With Zimbabwe's tobacco production, local

business people can embark in cigar production with Cuban assistance.

1O.O RECOMMENDATIONS

ITEM ACTION RESPONSIBILITY TIMELINE

1 Strengthening

Relations between the

Parliament of
Zimbabwe and the

National Assembly of
People's Power

Exchange visits
between the two
legislatures;

Formulating a 5 year

Action Plan; and

putting the plan into

action

Zimbabwe Cuba
Parliamentary

Friendship
Association

On-going process

2 Providing Artefacts for
the House ofAfrica
Museum

Collecting traditional
artefacts bearing

Zimbabwe's culture

and present to the

Ambassador of Cuba

to Zimbabwe

The Ministry of
Foreign Affairs;

Ministry of Home
Affairs and Cultural

Heritage

June 2020

3 Challenges fuced by

the Embassy of the

Republic of Zimbabwe

in Cuba

Engaging the

Ministry of Foreign

Affairs on the issues

raised during the

meeting with the

Ambassador.

Embassy staff

The Office of the

President of the
Senate

Ministry of Foreign
Affairs

Upon the

commencement

of the znd Session

of the 9th

Parliament.



salaries should be

paid staff in Euros.

Debate on the state of
the Embassy in the

Senate

Learning Best

Practices on

establishing top notch

health and education

facilities

Increasing budget

allocations to critical
social services

Ministries of Health

and Education

improved budget

allocations.

Strengthens

implementation of
SDGs especially

enacting laws that

support the creation

of such facilities:

Ministry of Finance
and Economic
Development;

Parliament and the
Executive

Parliament to exercise

its oversight function
through relevant

Portfolio Committees.

31 December
2020

Ongoing

Capacitation of the

Medical training
facilities

Universities offering
studies in Medicine

to be allocated

adequate budgets for
training and research

Ministry of Higher
Education ;

Ministry of Health
and Child care;

Parliament

Ongoing

Visit to Cuba by the

Minister of Health and

Child Care to

contextualize the

Cuban health sector

and benchmark

Exchange Visit Minister of Health
and Child Care

Urgent

Visit to Cuba by the

Minister of Energy and

Power Development on

a benchmarking

exercise to learn best

practices to alleviate

Zimbabwe from the

power crisis currently
being experienced.

Study Visit Minister of Energy
and Power

Development.

Urgent
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11.0 CONCLUSION

1 l.l The bilateral visit opened an opportunity for further cooperation between the two

legislatures, and by extension the two countries. It is, therefore, imperative that Zimbabwe

emulates Cuba not only in the traditional areas of cooperation, that is education and health

but also in the new areas such as pharmaceuticals, manufacturing and tourism.

I 1.2 Accordingly, the relevant Committees and Ministries need to take ample action to address

key issues raised in this report.

11




