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Distinguished Members of the SADC Organ Troika; 

Mr Jorge Cardoso, Director of the Organ on Politics, Defence and 

Security Affairs, representing the Executive Secretary of SADC; 

Chairperson of the Zimbabwe Electoral Commission; 

Leaders and Representatives of Political Parties; 

Heads of International Electoral Observation Missions; 

Your Excellencies, Heads and Representatives of the Diplomatic 
Missions accredited to the Republic of Zimbabwe; 

Members of the SADC Electoral Advisory Council; 

SADC Election Observers; 

Representatives of Local Election Observers; 

Religious Leaders and Members of the Civil Society; 

Members of the media; 

Distinguished Guests; 

Ladies and Gentlemen. 

On behalf of His Excellency H.E Joao Manuel Gonc;alves Lourenc;o, 

President of the Republic of Angola, and the Chairperson of the SADC 

Organ on Politics, Defence and Security Cooperation, and indeed on my 

own behalf, it is my honour and privilege to welcome you to the official 
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launch of the SADC Electoral Observation Mission (SEOM) to the 30 

July, 2018 Harmonised Elections in the Republic of Zimbabwe. 

Distinguished guests 

Ladies and Gentlemen, 

Our Mission to the Republic of Zimbabwe was at the invitation of the 

Zimbabwe Electoral Commission (ZEC). This practice is in conformity 

with the SADC Treaty; the SADC Protocol on Politics, Defence and 

Security Cooperation and the revised SADC Principles and Guidelines 

Governing Democratic Elections (2015). 

To this end, His Excellency Joao Manuel Gon~alves Louren~o. 

President of the Republic of Angola, and Chairperson of the Organ on 

Politics, Defence, and Security Cooperation, constituted the SADC 

Electoral Observation Mission (SEOM) and mandated the Executive 

Secretary of SADC to prepare the logistics for its deployment of the 

SADC Electoral Observation Mission to the Republic of Zimbabwe. 

Distinguished guests, 

Ladies and Gentlemen, 

SADC attaches great importance to Zimbabwe as one of its founding 

members. Given the political and economic challenges Zimbabwe has 

faced in the past two decades, we attach even greater significance to 

the potential of the 2018 Harmonised Elections to enable sustainable 

political and economic prosperity. 
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In this respect, SADC is ready to extend the necessary assistance that 

the people of Zimbabwe may require beyond these elections, within the 

available means. 

Distinguished guests 

Ladies and Gentlemen, 

You will recall that SADC played a critical role in assisting Zimbabwe to 

address the challenges that arose from the conduct of the 2008 

elections. To resolve these challenges, SADC, supported by the African 

Union (AU), worked with the relevant stakeholders of Zimbabwe and 

developed a Roadmap leading to the signing of the Global Political 

Agreement (GPA) between the Zimbabwe African National Union -

Patriotic Front (ZANU-PF) and the three Movement for Democratic 

Change (MDC) formations. SADC's intervention also resulted in the 

establishment of a consensus-based Government of National Unity 

(GNU) which contributed to the stabilisation of the political and economic 

system of the country. 

Subsequently, the Roadmap led to the adoption of the new Constitution 

of Zimbabwe in 2013 through a referendum, replacing the Lancaster 

House Constitution which had many shortcomings that, invariably, 

contributed to the tensions between various contesting parties. 

We therefore note with appreciation that the key provisions of this new . 

Constitution were first applied during the 2013 Harmonised elections in 

Zimbabwe. 

Distinguished guests 

Ladies and Gentlemen, 
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As we reflect upon these historical imperatives, we must also 

acknowledge that Zimbabwe went through another transition on 14 

November 2017. This process appears to have stimulated greater 

respect for political and civic freedoms in the country and may serve as 

a positive influence on the conduct of peaceful elections in the country. 

Furthermore, it is notable that the political environment following this 

transition, remained calm; and that election campaigning proceeded 

peacefully. 

However, this tranquillity was disturbed by an attempt on the life of His 

Excellency President Emmerson Dambudzo Munangagwa in June, 2018 

at a political rally, held at White City Stadium in Bulawayo. The bomb 

blast, we understand, injured the second Vice President H.E. Kembo 

Mohadi and several senior aides. 

SADC has strongly condemned this dastardly act with the contempt it 

deserves, and hopes the perpetrators will face the consequences of the 

law. 

Distinguished guests 

Ladies and Gentlemen, 

After more than a decade of estrangement from the international 

community, we cannot overemphasise the critical importance of 

Zimbabwe securing the confidence of its international partners to enable 

the revival of the economy and the consolidation of its democratic gains. 

Peace and stability, hence, remain key to ensuring that this goal is 

realised. 
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Democratic elections, if professionally managed; and when anchored 

upon consensus-based rules and international human rights principles, 

can contribute significantly to peace and stability. Conversely, poorly 

managed electoral processes can serve as triggers of conflict. 

lt is essential, therefore, that as Members of regional and international 

communities, we commit ourselves to regular assessments of our 

performance in regard to the international obligations we have pledged 

to uphold. 

International and regional obligations enjoin us to work toward a 

common goal that places the fundamental human rights and the 

improved welfare of our peoples at the core of our value systems. 

Furthermore, we improve ourselves as regional and international 

communities by constantly sharing lessons and candidly reminding 

ourselves of the need to keep enhancing our democratic institutions to 

achieve the goal of electoral integrity which is critical to the sustainability 

of peace, stability - and development. 

Distinguished guests 

Ladies and Gentlemen, 

In this regard, it is important to emphasise that SADC observes elections 

based on the Revised SADC Principles and Guidelines Governing 

Democratic Elections, which are informed, primarily, by the region's 

experience of elections in the past three decades. The Revised SADC 

Principles and Guidelines Governing Democratic Elections flow from 
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global Human Rights instruments and conventions of the United Nations 

such as the Universal Declaration of Human Rights (UNDHR); the 

International Covenant on Civil and Political Rights (ICCPR); the 

International Convention on the Elimination of All Forms of 

Discrimination (ICERD); and the Convention on Discrimination Against 

Women (CEDAW), to mention a few. 

The Revised SADC Principles and Guidelines Governing Democratic 

Elections are also informed by the continental instruments of the African 

Union (AU) such as the African Charter on Democracy, Elections and 

Governance (2007) and the African Charter on Human and Peoples 

Rights (1981 ). 

Distinguished guests 

Ladies and Gentlemen, 

You will recall that the Ministerial Committee of the Organ adopted these 

revised SADC Principles and Guidelines Governing Democratic 

Elections. on 20 July, 2015 at Pretoria, in the Republic of South Africa. 

SADC has hence developed and enhanced its policy frameworks 

governing democratic elections to ensure that they contribute 

considerably to our endeavour as a region to work toward the realisation 

of the vision of the SADC Treaty (1992) - of ensuring that peace and 

security continue to enable the process of deep integration. 

The revised Principles and Guidelines Governing Democratic Elections 

enjoin us to employ several techniques of assessing the pre-election, 
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election and post-election phases of the electoral process using the 

Long Term Election Observation methodology. 

This new approach includes the deployment of the SADC Electoral 

Advisory Council (SEAC) Goodwill and pre-election assessment 

Missions; followed by the Long Term Observers (L TOs ); and the Short 

Term Observers (STOs). 

Distinguished guests 

Ladies and Gentlemen, 

To this end, the application of the Long Term Observation methodology 

began with the deployment of the SEAC Mission to Zimbabwe on 18 to 

22 March 2018. This was then followed by the deployment of the Long 

Term Observation (LTO) Mission on 7 July 2018. Finally, the Short Term 

Observation Mission arrived on 18 July 2018. 

These various structures, together, constitute the SADC Electoral 

Observation Mission (SEOM). The SEOM consists, in total, of 63 

observers from 11 SADC Member States namely Angola, Botswana, 

Democratic Republic of Congo (DRC), Lesotho, Namibia, Malawi, 

Mauritius, Mozambique, South Africa, Tanzania and Zambia. The 

Mission is supported by 16 experts and administrative staff from the 

SADC Secretariat. 

Since their deployment, the Long Term Observers have been engaging 

with stake holders and observing on-going electoral activities in all 10 
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provinces of Zimbabwe. The deployment of the Long Term Observer 

Mission will last until 10 August 2018; or as the situation on the ground 

may demand. 

Distinguished guests 

Ladies and Gentlemen, 

Based on the report of the Long Term Observers, it is significant to note, 

for instance, that the new Constitution of the Republic of Zimbabwe has 

introduced a mixed electoral system combining elements of the Single 

Member Plurality (SMP) system with a limited Proportional 

Representation System for Parliamentary, Senate and Local elections 

respectively; in addition to the Simple Member Majority (SMM) System 

for presidential elections. These changes may be understood as an 

attempt at creating an inclusive electoral system, essential for balanced 

representation, gender parity and conflict resolution. 

We also recognise the efforts at bringing the security of the Zimbabwe 

electoral management system to the level of international best practices 

through the adoption of the Biometric Voter Registration System (BVR), 

and polling station based voting. We understand that these two features 

will be used for the first time in Zimbabwe. 

At this initial stage of the Mission's observation process, we also take 

note of some of the concerns raised by stakeholders regarding the 

following issues: 
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1. The need for greater transparency regarding the storage and 

distribution of electoral materials; 

2. The need for continuous consultations between the ZEC and 

stakeholders on the measures for securing printed ballot materials 

and other related electoral inputs; 

3. The need for continuous dialogue on the issue of the design, 

inspection of printed ballots; 

4. The need for the timeous provision of the BVR voters roll in a 

format that conforms with the constitution and the law. 

Distinguished guests 

Ladies and Gentlemen, 

While the Mission will continue to engage the ZEC to seek clarity on 

these and other related matters, we would also urge the aggrieved 

parties to follow the law in seeking redress. 

We appreciate that the process of legal and constitutional reform can be 

delicate and will often require wide consultations and may not always be 

to the satisfaction of all stakeholders. As such it is critical that all 

differences are settled amicably and within the confines of national law. 

Distinguished guests 

Ladies and Gentlemen, 

lt is important to stress that while the over-arching framework for 

SEOM's electoral observation is based on the Revised SADC Principles 

and Guidelines Governing Democratic Elections, the Mission is also 

guided by the relevant legislation of Zimbabwe, such as her Constitution, 
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which outlines the principles of universal adult suffrage, and defines the 

electoral systems and processes; as well as by the country's Electoral 

Laws. 

Informed by these inter-related regional and national frameworks, the 

SADC Electoral Observation Mission will assess the conduct of the 

elections against a set of central principles stipulated in the revised 

SADC Principles and Guidelines Governing Democratic Elections such 

as: 

1. Full participation of the citizens in the political process; 

2. Freedom of association; 

3. Political tolerance; 

4. Equal opportunity for all political parties to access the state 

media; 

5. Equal opportunity to exercise the right to vote and be voted for; 

6. Independence of the Judiciary and impartiality of the electoral 

institutions; 

7. Civic and Voter education; 

8. Acceptance and respect of the election results by political parties 

as proclaimed to have been free and fair by the competent 

Electoral Commission in accordance with the law of the land; 

and 

9. Challenge of the election results as provided for in the law. 

Distinguished guests, 

Ladies and Gentlemen, 
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As SADC observes these elections, it encourages the ZEC to conduct its 

work to the highest professional standard; the political leadership to play 

an exemplary role in terms of electoral conduct; and the electorate to act 

conscientiously and honourably. 

We urge political party leaders and their supporters to strictly observe 

political tolerance and the spirit of non-violence. 

I need not remind this august gathering that political violence is 

symptomatic of political immaturity and has no place in the social and 

economic progress of any country. The scars left by the events of 2008 

should therefore serve as a deterrent. The enormous potential of 

Zimbabwe's people cannot be held back by the political intolerance of a 

few individuals. 

We also urge all political parties to adhere to the national laws and all 

complaints and grievances through legally established mechanisms for 

resolving electoral disputes. 

Distinguished guests, 

Ladies and Gentlemen, 

We are hopeful that the deployment of our observers will contribute to 

enhancing the credibility of the overall electoral process; and the various 

on-going peace-building processes. 
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Having said all this, I am pleased to inform you that the SADC Electoral 

Observation Mission to the 2018 Harmonised Elections is now fully 

constituted. 

May I, therefore, encourage all stakeholders to ensure that these 

Harmonised Elections are managed in a peaceful, free, fair, transparent 

and credible manner; and that the electoral process adheres to 

democratic values and principles envisioned in our SADC Treaty, the 

Protocol of Politics, Defence and Security Cooperation; and the revised 

SADC Principles and Guidelines Governing Democratic Elections. 

Lastly, may I also take this opportunity to invite you all to attend the 

release of our Preliminary Statement scheduled for 1 August 2018, at 

11 OOhrs, at this very Venue. 

Distinguished guests, 

Ladies and Gentlemen, 

lt is now my singular honour, on behalf of the Chairperson of the Organ 

on Politics, Defence and Security Cooperation, His Excellency Joao 

Manuel Gon9alves Louren9o, President of the Republic of Angola, to 

declare the SADC Electoral Observation Mission to the 2018 

Harmonised Elections in the Republic of Zimbabwe, officially launched. 

Thank you very much 

Tatenda, Siyabonga 

Muinto Obrigado 
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